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"Life is a constant
Advent season: we are
continually waiting to
become, to discover,
to complete, to fulfill.
Hope, struggle, fear,
expectation and ful-
filment are all part of
our Advent experience.

%

"The world is not as just, not as loving, not
as whole as we know it can and should be.
But the coming of Christ and his presence
among us—as one of us—give us reason to
live in hope: that light will shatter the
darkness, that we can be liberated from our
fears and prejudices, that we are never
alone or abandoned.”

(Source: CONNECTIONS, 11-28-93)

For almost 4 decades NACPA has
addressed the area of justice in the
workplace where the Church is the
employer. During this time NACPA has
offered a wide variety of products and
services in keeping with its mission to the
Church.

At the National Office we are working to
improve the benefits you receive for your
membership dues. One action we are
taking is moving from our current data base
management system to software that has
been developed for association man-
agement. This software will allow you to
make more extensive use of the internet and
the advantages it provides. The software
will also interface with our website. Among
its advantages are that NACPA will have the
capacity to handle membership renewal and
convocation registration online as well as
your having the ability to update your own
record. All of our data will be backed up in

cyberspace which will protect it should there
ever be an event in our offices that would
put our data at risk and any information sent
to or from our website will be encrypted as a
security measure. The best feature of this
new software is that it allows us to be better
stewards because there will be significantly
less duplication of work here in the office
and we will be able to do more with less.
Stayed tuned.

Our website is also being redesigned. We
are working on making it more user friendly
for our members. | think you will like the
changes and we will be sending out a notice
when we launch it.

Convocation planning is also continuing in
earnest. Father Jerry Boland, Director
Externs/International Priests, Archdiocese of
Chicago, is our local chair and Mary Hood,
HR Director for the Sisters of the Holy
Names of Jesus and Mary, Portland, OR
joined Jerry and me in planning the
program.

Our keynoter on Monday, March 30 will be
John Allen, prize-winning Vatican
correspondent and CNN analyst on Vatican
affairs. He will address NACPA members
on Megatrends in Catholicism: Ten Forces
Turning the Church Upside Down. On
Tuesday, March 31, Carol Fowler will
address us on the topic of HR: Strategic
Partner in Mission. Carol has worked in
human resources for clergy, laity and
religious of the Archdiocese of Chicago for
17 years. She is an active member of
NACPA and is certified by the Society for
Human Resource Management as a Senior
Professional in Human Resources. On
Wednesday, we will have a panel as a
follow-up to the Summit. The topic is:
Emerging Models of Pastoral Leadership:
Opportunities and Challenges for Ministry.



You will be receiving the complete program
soon.

| want to reiterate the message | sent with
the 2007/2008 Annual report last month. |
would like to ask your help in recruiting new
members for NACPA. NACPA is a
membership organization and its members
are its backbone and life blood. Sometimes
a simple invitation results in a new member.
If you would like the National Office to
contact anyone about membership, please
send us the person's contact information
and we will be happy to do so.

| would also like your help in promoting our
convocation which will be March 29-April 1
in Oak Brook, Il. For the first time, NACPA
will have a track for parishes and we are
sure our parish members will find value in
the program and we hope they will
encourage others in parishes to attend.

If you are in need of any consulting services
in the HR area, please keep NACPA in
mind. We have a strong group of
consultants  with  diverse skills who
understand Church culture. NACPA creates
an individual proposal for each consultation
and does not use a one size fits all
approach.

An active, involved membership makes for a
strong organization. The National Office
needs your help. Thank you for all you do to
promote justice in the workplace.

| also want to remind you that NACPA offers
the following List Serves for its members:
Parish HR and Business Managers
Vicars for Clergy/Priest Personnel Board
List Serve
Religious Congregations List Serve
Diocesan HR Directors List Serve

We provide these list-serves to share
experiences, strategies, and information in
order to increase communication among our
members around the world. Each list-serve
is open to members only and moderated. It

is also hosted on NACPA's own server
which has the latest security available.

Last week we added a fifth list serve for
diocesan HR directors who have
responsibility for Catholic schools. This list
serve was added at the request of one of
our members. So if you have a need to talk
with colleagues around a special interest,
please let me know and | will see if | can
help. | can also set up a list serve on a short
term basis if that would better fit your needs.

Later in this Newsnotes you will find
information on a workshop on Multiple
Parish  Ministry sponsored by NFPC
(National Federation of Priest Councils) and
CPPCD (Conference for Pastoral Planning
and Council Development. Please pass this
information on to those you think would be
interested.

Finally this Newsnotes contains the 2009
Benefit Limits, 2009 Living Wage Update
and 2009 Regional Pay Adjustment
Projections.

May this Advent season be a time for
bringing hope, transformation and fulfillment
into the Advent of our lives.

NACPA Board President
Joyce Soukup, SSJ-TOSF

This year Americans made history.

The election of Barack
Obama as our 44"
President and the first
African-American to reach
the White House seems to
have electrified our country
with a new sense of
possibility.  Despite an
economy riddled with the




loss of homes....and jobs.....and savings.
Despite being engaged in war, we want to
hope and believe that President-elect
Obama can make a difference. “Yes, we
can!” has become a motto and a challenge
for all Americans.

In 1986 NACPA made history.

NACPA published Just Treatment for Those
Who Work for the Church in response to the
dramatic increase of new ministerial
resources and needs within the Church; the
public scrutiny of church policies relating to
employment practices and Vatican |l
documents that focused on Church as the
People of God. In 1986, members of
NACPA had a “Yes We Can” attitude,
believing that just human resource practices
and policies are essential to accomplish the
mission of the Church.

In 2008 and beyond ...

NACPA's board continues to reflect and
discuss the organization’s vision, mission
and goals...the future of NACPA. Balancing
vision and action guides this work. Despite
economic struggles, consolidations and
changes in religious congregations, closings
of parishes and schools, the loss of ministry
positions within church settings and calls for
greater transparency within parish and
diocesan settings.....the role and need for
NACPA to promote justice in the workplace
continues.  “Yes, We Can” is not a motto
for NACPA but characterizes our work and
spirit!

At the October 20-21 NACPA board
meeting, there was strong support for
articulating values that guide NACPA's
mission to promote justice in the workplace

Respect for all person

Inclusive, supportive relationships
Shared responsibility

Ethical conduct

Commitment to excellence
Leadership that models gospel values

In addition to work on mission, vision and
values, the Board took the following actions
on behalf of membership:

We welcomed Sandy Duvic and Linda
Cellini to their first NACPA board
meeting. The board reviewed and
approved revisions to the Board
Orientation Book including board policies
and procedures. This process served as
a good re-orientation for all of us.

The board accepted recommendations of
the Finance Committee to approve the
2007-08 audit and to increase
capitalization of items with a life
expectancy of more than one year from
$200 to $1000 beginning July 1, 2008.
Linda Cellini, Treasurer, reported that
NACPA'’s current financial position is
good but also very fragile. The Board
requested that Mary Jo review
expenditures including salaries and
make appropriate adjustments.

The policy on the 403(b) plan in the
NACPA Personnel Handbook for staff
was revised.

The Standards for Excellence: An Ethics
and Accountability Code for Catholic
Nonprofits was adopted for NACPA. A
conflict of interest policy was adopted for
board members, staff and volunteers.

After reviewing the Long Range Planning
process document, it was agreed that
NACPA’'s Plan will have four primary
objectives:
1. Develop membership strategies that
allow for the expansion of NACPA's
membership base

2. Design, launch and maintain a new
website for NACPA

3. Purchase and implement new
association management software

4. Continue work on the parish
initiative



Membership Committee was established
as a standing board committee. Rob
Marczynski was appointed chair for
2008-09.

The board reviewed and revised the
process for the annual evaluation
process for the Executive Director of
NACPA and with Mary Jo agreed upon
five major goals for this year --
continued fiscal stewardship; orientation
and development of NACPA's new
Associate Director; implementation of
website design and improvements; and
furtherance of the parish business
manager initiative.

The next (in person) meeting of the Board
will be March 26-28, 2009 prior to the
convocation. If there are any issues that
NACPA members want to bring to the
board’s attention for consideration, please
do not hesitate to contact any one of us.
Justice in the workplace happens because
of every one of us.

NACPA Board President-elect/Secretary
Chairperson of the
Nominating Committee
Terry Robinson

2009 NOMINATIONS FOR NACPA BOARD

Terry encourages all
NACPA members to sub-
mit either self-nominations
or nominations of other
gualified NACPA members
as possible candidates for
the NACPA Board of
Directors.

Some information that may

assist you in making a
nomination includes:

This year there are two open board
positions. Mary Regan will be leaving
the Board and Father Pat Pollard will

have completed the unexpired term of
Chris Cannova. Father Pat is eligible for
election to the Board.

The Board term is for three years
immediately following the annual 2009
convocation from March 29-April 1 in
Oak Brook, IL.

Board members attend two (2) Board
meetings per year, one of which
immediately precedes the Annual
Convocation.

Board members assist on committees
based on their skills and expertise.

Except for travel to the Board meeting
immediately preceding the Annual
Convocation, NACPA pays expenses for
board and committee meetings.

Board members must be willing to commit
the time necessary to actively participate
in the work of the Board.

All nominations will be acknowledged.
Self-nominations are welcome.

More  detailed descriptions of the
responsibilities of the Board of Directors are
available by contacting the NACPA Office.
Individuals chosen for nomination will reflect
NACPA's diverse membership of dioceses,
parishes, religious congregations, laity, men
and women. Nominees will be asked to
utilize their skills and expertise in the
furtherance and support of NACPA's
mission and goals. The Nominating
Committee will consider all nominations and
prepare a slate of nominees for approval by
the Membership at the 2009 Convocation.
Additional nominations are possible after the
slate is announced.

Please submit your nomination on the
Nomination Form included in this Newsnotes
by December 19, 2008.

THANK YOU



Multiple Parish Ministry Program

On February 9-10, 2009, the National
Federation of Priests’ Councils (NFPC) and
the Conference for Pastoral Planning and
Council Development (CPPCD) will sponsor
a workshop on Multiple Parish Ministry.

The purpose of the workshop will be to
present some of the questions, issues and
implications of the growing phenomenon
often referred to as “clustering” or “twinning.”
According to research of the Emerging
Models of Pastoral Leadership project, at
least 44% of all parishes and missions in the
United States now share a pastor with at
least one other parish or mission. Multi-
parish ministry was also the number one
priority of the National Ministry Summit held
in Orlando last spring.

Program topics will include: making the
transition from single to multiple parishes,
the pastoral leader and the staff, tools and
resources for effective leadership, traits of
healthy clusters, best models multi-parish
ministry and best practices in administration,
worship, education, human resources, and
pastoral care.

The presenters will be: Mark Mogilka,
Director of Pastoral Services for the Diocese
of Green Bay and Kate Wiskus, Associate
Dean of Formation in the Pastoral Life
Department, Mundelein Seminary at the
University of St. Mary of the Lake.

All pastors, planners and practitioners in a
multi-parish environment are invited to this
event, including priests, diocesan staff,

deacons, parish life coordinators, parish
staff, lay leaders and seminarians.

The workshop will be held at the University
of St. Mary of the Lake in Mundelein, lllinois
and registration is $250/person. To register
on-line, go to www.nfpc.org. For more
information, contact Vic Doucette at 312-
442-9700 (x206) or doucette@nfpc.org.

2009 Benefits Limits

Federal government benefit limits are shown below.

Benefit 2009

Maximum IRA
contribution:

Under Age 50 $5,000
Age50 & Over $6,000

Maximum 403(b) & Under Age 50 $15,500
401(k) elective deferral | Age50 & Over $22,000
Salary for determining

highly compensated employee $110,000
Social Security Taxable

Wage Base $106,800
Medicare Taxable o
Wage Base Unlimited
Social Security Social Security 6.20%
Employee Tax Medicare 1.45%
Percentages TOTAL 7.65%
Social Security Self-Employed Tax % 15.3%

Social Security Earnings Limit
(with no benefit reduction)

Under Full Retirement Age (65 or older): | $14,160

Y ear Reach Full Retirement Age: $37,680

Y ears after Full Retirement Age: None
Social Security COLA increase 5.8%
Medicare Part A Deductible $1,068
Medicare Part B Monthly Premium for $96.40
M oderate Incomes (up to $85,000) )
IRS Mileage Reimbursement Rate 55.0¢/mile

Sources: www.adp.com Www.aarp.org
WWW.ITI'S.gov WWW.Ssa.gov

NEWSNOTES is published bimonthly as a service to the
members of NACPA. (National Association of Church
Personnel Administrators.)
Mary Jo Moran, Ph.D.
Executive Director
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1971. Membership in the Association is open to clergy, laity
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100 East Eighth Street
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Living Wage Update for 2009

Continuing our long standing practice, this brief note details NACPA’s annual estimate of the "living
wage" i.e., the minimum pay rate necessary for adult workers to maintain a basic living standard. As
indicated in the Issues article on the Living Wage (March 2001) and in the Church Pay Manual, our
estimate is based on the eligibility cutoff for the federal Food Stamps program for afamily of three (130%
above the federal poverty guideline). This estimate of the Living Wage assumes that health insurance and
other benefits are provided in addition to the hourly wage (as is the practice with many living wage
initiatives around the country). The 2009 figures are based on the federal food stamps eligibility
guidelines as of 11/21/2008, effective for the federal FY 2009. They increased by 2.5% over the 2008

living wage national amounts

NACPA'SESTIMATED LIVING WAGE MINIMUM 2009
Hourly rate 11.00 per hour
Corresponding full-time annual salary $22,884 annual salary

Many cities across the country have living wage initiatives in place. Current living wage initiative pay
rates for major cities, however, are no longer readily available. Therefore we are displaying below
estimates of the living wage based on the national figure above and geographical salary and cost of living
differentials. The NACPA National Office can provide living wage estimates for many more localities in
the US. Cities which have adopted living wage ordinances may publish a different rate for their living

wage.

Midwest 11.26 Northeast/Mid Atlantic 12.90
Chicago, IL 13.04 Baltimore, MD 11.60
Cincinnati, OH 10.69 Boston, MA 14.53
Cleveland, OH 10.69 Buffalo, NY 10.98
Detroit, Ml 11.90 Burlington, VT 12.51
Indianapalis, IN 10.80 Hartford, CT 12.61
Kansas City, MO 10.64 New York City, NY 16.64
Milwaukee, WI 11.44 Philadel phia, PA 12.69
Minneapolis, MN 12.08 Pittsburgh, PA 10.61
Omaha, NE 10.26 Rochester, NY. 11.64
St. Louis, MO 10.78 Washington D.C. 13.84

West 11.83 South 10.66
Albuguerque, NM 10.33 Atlanta, GA 11.35
Boise, ID 10.02 Charlotte, NC 10.81
Denver, CO 11.73 Dalas, TX 11.02
LasVegas, NV 11.59 Houston, TX 10.91
Los Angeles, CA 13.64 Little Rock, AR 10.15
Phoenix, AZ 10.78 Louisville, KY 10.06
Portland, OR 11.45 Memphis, TN 10.28
Salt Lake City, UT 10.90 Miami, FL 11.68
San Francisco, CA 15.16 Mobile, AL 9.95
Seattle, WA 12.71 New Orleans, LA 10.44




2009 REGIONAL PAY ADJUSTMENT PROJECTIONS

NACPA annually gathers pay increase projections to inform clients & members about what employers around
the country are projecting they will provide to employeesin pay increases and how they will adjust their pay
ranges. Sources of thisinformation include the just released NACPA Nationa Diocesan Salary Survey and
several surveys developed by other organizations. Thisinformation is summarized below to assist members
as they contemplate budgets and potential pay increases for next year.

2009 OVERALL PAY INCREASE POOL PROJECTIONS

SOURCE National | Northeast South Midwest Central West

EXEMPT POSITIONS

ERI (Economic Research Institute) 4.0% 3.9% 3.9% 3.9% 3.9% 3.9%
Business and Legal Reports 3.7% 3.7% 3.8% 3.4% 4.0% 4.1%
Mercer Consulting 3.7% 3.7% 3.7% 3.7% 3.7% 3.7%
NACPA National Diocesan Survey 3.3% 3.5% 3.3% 3.1% 3.3% 3.5%
AVERAGE EXEMPT 3.7% 3.7% 3.7% 3.5% 3.7% 3.8%

NON-EXEMPT POSITIONS

ERI (Economic Research Institute) 3.6% 3.6% 3.4% 3.6% 3.6% 3.6%
Business and Legal Reports 3.5% 3.6% 3.6% 3.3% 3.7% 3.8%
Mercer Consulting 3.6% 3.6% 3.5% 3.6% 3.7% 3.7%
NACPA National Diocesan Survey 3.3% 3.1% 3.3% 3.1% 3.3% 3.5%
AVERAGE NON-EXEMPT 3.5% 3.5% 3.5% 3.4% 3.6% 3.7%

2009 PROJECTIONSFOR INCREASESTO PAY RANGES
SOURCE National | Northeast South Midwest Central West

EXEMPT POSITIONS

ERI (Economic Research Institute) 2.5% 2.5% 2.5% 2.5% 2.5% 2.4%
Mercer Consulting 2.9% 2.8% 2.9% 2.8% 3.0% 3.0%
NACPA National Diocesan Survey 2.6% 2.7% 2.3% 2.4% 2.9% 2.7%
AVERAGE EXEMPT 2.7% 2.7% 2.6% 2.6% 2.8% 2.7%

NON-EXEMPT POSITIONS

ERI (Economic Research Institute) 2.4% 2.5% 2.4% 2.4% 2.4% 2.5%
Mercer Consulting 2.8% 3.0% 2.8% 2.8% 2.8% 2.8%
NACPA National Diocesan Survey 2.6% 2.7% 2.4% 2.4% 2.9% 2.7%
AVERAGE NON-EXEMPT 2.6% 2.7% 2.5% 2.5% 2.7% 2.7%

Data as of 12-8-09




2009 NACPA NOMINATION FORM

Please print all information

Name of Nominee

Organization

Position

Address

City/State/Zip

Phone FAX

Emalil

The nominee possesses the following skills and experience that will enhance the work of the NACPA
Board:

These skills and experiences could be useful to the NACPA Board in the following ways:

Please consider this person as a candidate for nomination to the Board
| have asked this person if he/sheiswilling to serve if nominated and elected.

Y our Name

Signature Date

Please return this form by December 19, 2008 to: NACPA
100 East Eighth Street
Cincinnati, OH 45202-2129
Phone: 513-421-3134
Fax: 513-421-3085
Email: nacpa@nacpa.org



NATIONAL ASSOCIATION OF CHURCH PERSONNEL ADMINISTRATORS

Personnel Policies & Procedures for Church Organizations

Edited by William P. Daly, SPHR

This Third Edition presents policy and procedural statements taken from human resource manuals and personnel
handbooks currently used by dioceses, religious congregations, parishes and other church-related organizations.
Most of the policies and procedures have changed from the previous edition. The new edition includes many new
topics, bringing the total to 150 policy topics with over 500 sample policies and procedures. The contents provide a
variety of approaches to each policy subject with both brief and detailed policy statements. The publication
presents a full range of personnel policies that uphold a fair treatment employment law perspective within church
ingtitutions. The availahility of the manual on CD-Rom should reduce the time and expense of using the policiesto
create your own manual ORDER TODAY!'!

Please send: MEMBER REGULAR
PRICE PRICE
Personnel Policies and Procedures $50.00 $90.00
for Church Organizations, 3rd Edition
CD-Romin Microsoft Word $15.00 $15.00
(not sold without manual)
+ Postage/handling  8.00 8.00
TOTAL $ $

Name

Organization

Address

City State Zip

Mail to: NACPA National Office - 100 East Eighth Street - Cincinnati OH 45202-2129
Phone: (513)421-3134 - FAX: (513)421-3085 - Email: nacpa@nacpa.org

Please make check payable to NACPA or charge to credit card:

Circle One:

VISA MASTERCARD AMEX  DISCOVER

Card# Exp.Date

Name on Card:

Signature: Zip Code




National Association of Church Personnel Administrators

THREE "MUST" MANUALS FOR PARISH LEADERS

PARISH JOB DESCRIPTION MANUAL

Sample job descriptions for most positions within parish settings, including pastoral ministry, administration, catechetics, youth
ministry, liturgy & music, social ministry, school positions, technology, facilities & many support staff positions. CD-ROM
version available.

PARISH PAY MANUAL: Classification Systems & Pay Ranges

Provides guidance for developing pay ranges and setting salaries for most parish positions. Market based pay ranges are
updated yearly. Geographical differentials help establish realistic pay rates for different parts of the country. Includesjob
classification guidelines for parishes developed from extensive research.

PARISH PERSONNEL ADMINISTRATION

A practical and comprehensive aid for pastors and parish administrators for their human resource responsibilities. Topics
include personnel policies, parish staff analysis, recruitment, hiring, applications, compensation, employee benefits,
performance appraisal, workplace problems, and separations. Includes key sample forms.

Please send: Member Price Regular Price
Parish Job Description Manual $40.00 $60.00
_____ CD-ROM for Parish Job Description Manual $15.00 $15.00
_____ Parish Pay Manual $40.00 $60.00
__ Updated Pay Ranges (if you already have the book) $ 5.00 $10.00
_____ Parish Personnel Administration $40.00 $60.00
__ Member Special pricesfor multiple manuals $ $
(2 Manuals at $75.00; 3 Manuals at $100)
Cost of Items Selected $ $
Postage/handling (add 10%) $ $
TOTAL $ $

Please check the appropriate box:

Invoice Us Check Enclosed Pay by Credit Card (Complete form below)
Name
e Chargeto Credit Card. Circle One:
Organization
VISA MASTERCARD AMEX  DISCOVER
Address Card# Exp. Date
City Name on Card:
State Zip Signature:
NACPA, 100 East 8th Street,
Cincinnati, OH 45202-2129
Phone: (513) 421-3134
Fax:  (513) 421-3085
Email: nacpa@nacpa.org Web: www.nacpa.org
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